TEAM 26  ·  POLICY DOCUMENT PACKAGE
South Africa & Egypt — African powers
#29/#30 · South Africa & Egypt
The documents in this team
Doc1 — 2024 Article IV Staff Report  (IMF · South Africa · 2025)
Doc2 — IMF Board Concludes 2024 Article IV  (IMF · South Africa · 2025)
Doc3 — 2025 Article IV / EFF-RSF Staff Report  (IMF · Egypt · 2025)
Sources
Each document is a real, public policy document. Original sources:
Doc1: https://www.imf.org/-/media/files/publications/cr/2025/english/1zafea2025001-print-pdf.pdf
Doc2: https://www.imf.org/en/News/Articles/2025/01/29/pr-2519-south-africa-imf-executive-board-concludes-2024-article-iv-consultation
Doc3: https://meetings.imf.org/-/media/Files/Publications/CR/2025/English/1egyea2025001-source-pdf.ashx
What these documents have in common
The documents cover Egypt, South Africa — chosen so you can compare economies that face related questions.
All three are from the same issuer (IMF), so differences come from timing and content, not house style.
They are all from around 2025, giving a single-moment snapshot across sources.
Every document is a real, public policy document — the kind an analyst actually reads.
What analysis is meaningful for this team
Suggested directions for Topic 3 (reading at scale) and Topic 4 (documents to analysis):
Build one comparison table (one column per country) for growth, inflation, policy stance, and main message — then name the biggest agreement and disagreement, each with a quote.
Classify each document's outlook (positive / mixed / negative) and policy direction (tighten / ease / hold), and see whether countries in the same region are moving together.
Extract every explicit figure (growth, inflation, policy rate, debt) into a table with the exact quote and source — and keep both numbers when two documents disagree.
How to work with this team
Upload Doc1, Doc2, and Doc3 together to a new Claude chat. The Topic 3 and Topic 4 prompts are written to work for any team because the files are always named the same way. Keep the grounding rule on the whole session: every claim needs a short exact quote and the document it came from; if a document does not say something, the answer is ‘not stated’.




